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mene—THE. WHITE HOUSE . - ' e

WASHINGTON :
May 11, 2004 . '

NATIONAL SECURITY - PRES IDENTIAL, DIRECTIVE/NSPD

| MEMORANDUM: FOR. THE,VICE PRESIDENT -
t " THE SECRETARY OF STATE 4 :
THE -SECRETARY OF THE TREASURY /
: THE ‘SECRETARY OF DEFENSE
THE ATTORNEY GENERAL
TR THE SECRETARY OF INTERIOR |
THE SECRETARY OF AGRICULTURE
THE SECRETARY OF COMMERCE
THE SECRETARY OF LABOR -
THE SECRETARY OF HEALTH & HUMAN SERVICES
THE SECRETARY OF HOUSING AND. URBAN DEVELOPMENT -
THE SECRETARY OF TRANSPORTATION
THE SECRETARY OF ENERGY -
THE SECRETARY OF EDUCATION
THE SECRETARY OF VETERAN AFFAIRS
THE SECRETARY OF HOMELAND SECURITY
CHIEF OF STAFF TO THE PRESIDENT
DIRECTOR, OFFICE OF MANAGEMENT AND BUDGET
ASSISTANT TO THE PRESIDENT FOR
NATIONAL SECURITY AFFAIRS
ASSISTANT TO THE PRESIDENT FOR
ECONOMIC POLICY ' "
DIRECTOR OF CENTRAL INTELLIGENCE
CHAIRMAN, JOINT CHIEFS OF STAFF

S SUBJECT : United States Government Operations in Iraq.

We Nave seen a period of significant advancement in lrag, as the
yoke of Ssddam Hussein's tyranny has been thrown off ang
democracy and economic reform have begun to take root. With the
Lermination of the Coalition Frovisional Authority (CPA) not '
later than June 3¢, 2004 &nd the re-establishment of diplomatic -
relatjons between the United States and a sovereign Iraqi
government, ovx efforts in lrag will take on new ang formidable
chalienges thast must be met successfully.
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puring these critical times, we must ¢rcanizeée €6 advamre these—— ..

gains and establish and sustain @z strong bilateral relationship.
When the CPA is terminated, the United States will be
represented in Irag by a Chief of Miesion, who on my behalf and
under the guidance of the Secretary ot State, shall be
responsible for the direction, coordination and supervision of
all United States Govermment employees, policies, and activities
in country, except those under the command of an area military
commandex, and employees seconded to an International
Oraanlzatlon 3

Commender, USCENTCOM, under the authority, direction, and
control of the Secretary of Defense, shall ‘continue to be
responsible for U.£. efforts with respect to security and
military operations in Jrag. In all activities, the Chief of
Migsion and Commandey, USCENTCOM ghall ensure the closest

-cooperation and mutual support.

The Secretary of State shall be responsible for the continuous
supervision and general direction of all assistance for Iraq.
Commander, USCENTCOM, with the policy guidance of the Chief of
Migsion, tghall direct 211} United States Government efforts and.
coordinate intermational efforts in support ot organizing,
equipping, and training all Iragi security forces, At the
appropriate time, the Secretary of State and the Secretary of

‘Defense shall jointly decide when these functions shall transfex

to a security assistance iorganization and othexr appropriate
organizations under the authority of the Secretary of State and
the Chief of Mission that will be staffed in accordance with
NSDD-38 of June 2, 198Z.-

The U.S. Mission in Baghdad and an office in the Department of
State will assume from the CPA those authorities and
responsibilities that continue after CPA termination.

] establicsh, in accordance with Title &, United States Code,
section 3161, 2 temporary orcanization within the Department of
State =nd, if the Secretary of State so designates, within the
U.8. Mission in Baghdad, called the lrag Reconstruction
Mznsaement Office (IRMO) to facilitate the transition in lrag.
The IRMO will be hesded by & Director seiected by the Secretary
of State, and its staff may include, as decermined by the
Secretary: (1) personne) with relevant expertise detailed on &
nen-reimoursable besis from other United States Government
agencies; (2) senior and other technical sdvisors; (3) personnel
from other Cealition pariner ocovernments; and (4) such other
perecnrel as the Secrecary may cirect to suppert that effort.
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of this organization,

I zlso establish, in &ccordance with Title 5, United States
Code, secticn 3161, = Lemporary orcanization within the
Depzrtment of Defense to be called the Froject and Contracting
Office (PCO) to provide scquisition &nd project management
support with respect ro activities in Iraq, as requesteq by the
Secretary of State and hesde of other Departments and agencies,
The SgcretgxxxofJDgfense in consultation with the Secretary of
State shall felect a Director for ‘PCC. PCO Personnel in Irﬁg
shall be permanently or temporarily assianed under Chief of
Miseion authority. . PCO ehall Provide acquisition angd Project
TEnagement SuUpport to the Chief of Miseion. Ppcorg services may
include engtineering, auditing, and other éontract-related
services. ;o
-h‘\‘~ The effort to build a dlrong bilateral relationship with the
Government of Iraqg and SUpport lIrag as it makes the transition
to democracy must heve the full commitment of all agencies. To
sccomplish our mission, I direct the heads of U.8. departmentsg
&nd asgoencies to provide, on a non-reimbursable bagis,
asgistance, services and other support, .to. include securiéy,
‘medical, logistjical and administrative support and detaile of
personnel, with respect to U.5. activities in Iraq. To the
meximum exrent possiblie, the Secretary of State shall identify
for the heads of relevant departments ang agencies the expected
reguirements for non-reimhursable supporxt for their use in
preparing future budget reéquests. The Director of the Office of
- Menagement znd Budoet shall eénsure that future budget
submissions request the funding and authorities I determine =
necessary to support the U.S, Mission in Iraq.

This NEPD shall be effective immediately,’shall constitute an
Executive order solely for Purposes cof & U.8.C. 3161, and shall
not be subject to Executive order 11030 of June 19, 1982, &«
amendec, The CPA shall terminate not later than June 30, 2004.
. Upon the terminatioy, of the. CP4, this NePD supersedes NSPD-24,
* .. Gated January 20, 200:.
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